ADOPTED - DECEMBER 13, 2016

AGENDA ITEM NO. 33
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING THE CONTROLLER TO MAKE YEAR END 
BUDGET ADJUSTMENTS

RESOLUTION # 16 – 530
WHEREAS, the Board of Commissioners adopted the 2016 Budget on October 27, 2015 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels; and

WHEREAS, the Board of Commissioners annually authorizes the Controller to make necessary year end transfers to comply with state statute.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2016 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
11/15/16
CHANGES
BUDGET
101
General Fund
$83,008,308
($145,450)
$82,862,858

288
DHHS – Child Care
4,212,707
200,000
4,412,707

664
Mach. & Equip. Revolving
1,391,998
14,778
1,406,776

BE IT FURTHER RESOLVED, that the Controller is authorized to make necessary transfers among all budgeted funds, activities, and line items in order to comply with the state statute and to balance the 2016 Ingham County General Fund budget at $82,862,858.

FINANCE:  Yeas:  Bahar-Cook, McGrain, Crenshaw, Schafer, Case Naeyaert

          Nays:  None     Absent:  Tennis, Anthony     Approved  12/07/2016
GENERAL FUND REVENUES
	
	2016 Budget – 11/15/16
	Proposed Changes
	2016 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	44,782,645
	
	44,782,645

	Property Tax Adjustments
	(150,000)
	
	(150,000)

	Delinquent Real Property Tax
	15,000
	
	15,000

	Unpaid Personal Property Tax
	(10,000)
	
	(10,000)

	Industrial Facility Tax
	300,000
	
	300,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,088,744
	
	6,088,744

	Convention/Tourism Tax - Liquor
	1,395,224
	
	1,395,224

	Court Equity Fund
	1,490,000
	
	1,490,000

	Use of Fund Balance
	5,128,068
	
	5,128,068

	Department Generated Revenue
	
	
	

	Animal Control
	710,636
	
	710,636

	Circuit Court - Family Division
	1,016,625
	
	1,016,625

	Circuit Court - Friend of the Court
	562,000
	
	562,000

	Circuit Crt - General Trial
	2,467,390
	
	2,467,390

	Controller
	3,170
	
	3,170

	Cooperative Extension
	2,500
	
	2,500

	County Clerk
	632,210
	
	632,210

	District Court
	2,674,448
	
	2,674,448

	Drain Commissioner/Drain Tax
	394,758
	
	394,758

	Economic Development
	56,640
	
	56,640

	Elections
	247,677
	
	247,677

	Emergency Operations
	53,582
	
	53,582

	Equalization /Tax Mapping
	10,100
	
	10,100

	Facilities
	172,957
	
	172,957

	Financial Services
	89,673
	
	89,673

	Health Department
	120,000
	
	120,000

	Human Resources
	42,368
	
	42,368

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	602,452
	
	602,452

	Register of Deeds
	2,036,729
	
	2,036,729

	Remonumentation Grant
	87,454
	
	87,454

	Sheriff
	6,007,197
	(145,450)
	5,861,747

	Treasurer
	5,222,133
	
	5,222,133

	Tri-County Regional Planning
	63,921
	
	63,921

	Veteran Affairs
	399,829
	
	399,829

	Total General Fund Revenues
	83,008,308
	(145,450)
	82,862,858


GENERAL FUND EXPENDITURES
	
	2016 Budget - 11/15/16
	Proposed Changes
	2016 Proposed Budget

	Board of Commissioners
	556,179
	
	556,179

	Circuit Court - General Trial
	8,613,169
	
	8,613,169

	District Court
	3,175,311
	
	3,175,311

	Circuit Court - Friend of the Court
	1,594,800
	
	1,594,800

	Jury Board
	1,199
	
	1,199

	Probate Court
	1,485,465
	
	1,485,465

	Circuit Court - Family Division
	5,489,400
	
	5,489,400

	Jury Selection
	134,467
	
	134,467

	Elections
	537,562
	
	537,562

	Financial Services
	773,589
	
	773,589

	County Attorney
	445,143
	
	445,143

	County Clerk
	955,772
	
	955,772

	Controller
	934,739
	
	934,739

	Equalization/Tax Services
	729,444
	
	729,444

	Human Resources
	748,469
	
	748,469

	Prosecuting Attorney
	6,371,869
	
	6,371,869

	Purchasing
	217,271
	
	217,271

	Facilities
	2,078,574
	
	2,078,574

	Register of Deeds
	751,832
	
	751,832

	Remonumentation Grant
	87,454
	
	87,454

	Treasurer
	540,495
	
	540,495

	Drain Commissioner
	964,065
	
	964,065

	Economic Development
	131,524
	
	131,524

	Community Agencies
	220,000
	
	220,000

	Ingham Conservation District
	8,190
	
	8,190

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	113,053
	
	113,053

	Jail Maintenance
	215,600
	
	215,600

	Sheriff
	20,361,228
	
	20,361,228

	Tri-County Metro Squad
	75,000
	
	75,000

	Community Corrections
	154,896
	
	154,896

	Animal Control
	1,740,197
	
	1,740,197

	Homeland Sec./Emergency Ops.
	204,115
	
	204,115

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	430,000
	
	430,000

	Health Department
	5,302,865
	
	5,302,865

	Community Health Centers
	2,892,486
	
	2,892,486

	Jail Medical
	1,921,190
	
	1,921,190

	Medical Examiner
	359,075
	
	359,075

	Substance Abuse
	701,927
	
	701,927

	Community Mental Health
	1,897,161
	
	1,897,161

	Department of Human Services
	1,974,769
	100,000
	2,074,769

	Tri-County Aging
	78,512
	
	78,512

	Veterans Affairs
	551,795
	
	551,795

	Cooperative Extension
	444,081
	
	444,081

	Library Legacy Costs
	133,236
	
	133,236

	Parks and Recreation
	1,566,141
	
	1,566,141

	Contingency Reserves
	245,450
	(245,450)
	0

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	45,750
	
	45,750

	Community Coalition for Youth
	27,000
	
	27,000

	Capital Improvements
	2,154,999
	
	2,154,999

	Additional Pension Contribution
	1,850,000
	
	1,850,000

	Total General Fund Expenditures
	83,008,308
	(145,450)
	82,862,858


General Fund Revenues

Sheriff
Decrease State Prisoner Care
revenue $145,450 based on current projections.

General Fund Expenditures

Dept. of Hlth/Human Svcs.
Increase general fund transfer up to $100,000 for costs associated with Federal 

Audit findings.  
Contingency
Decrease contingency $145,450 to offset decreased Sheriff revenue and $100,000 for increased transfer to Department of Health and Human Services Child Care fund.

Non-General Fund Adjustments
DHHS Child Care

Increase general fund transfer up to $100,000 for costs associated with Federal 

(F288)



Audit findings.  Funds will be matched by the State of Michigan for a total budget of $200,000.

Mach./Equip. Revolving
Increase CIP upgrade funds for replacement of two copiers for the Road 
(F664)



Department ($12,540), a laptop for Parks ($1,330), and a PC for the Budget Office ($908).
